
 Crossing Signals  May 2008 

   

Innovative Leadership 
Crossing Signals helps you set up teams that leverage their diversity as 
the shortest route to creative solutions. To us, creativity is coming up 
with the right ideas and innovation is bringing these ideas to life. By 
leveraging their diversity we help teams see all the angles of their 
challenges and teach them how to ask the right questions. The right 
question is eighty percent of the answer. Consequently we apply our 
innovation process to offer you the shortest route to solutions unique to 
your organization. 
 

Collaboration in Diversity 

Our Collaboration Scorecardtm provides a non-judgmental view on 
peopleΩs diversity in dealing with change, show leadership and work 
together. There are no wrong answers! Our Scorecard provides the basis 
for selecting and boosting teams - management, business development, 
product development, etc. ς that excel at value creation.  
 

Innovation through Diversity 

 
 
During the ΨExploreΩ phase we select the new team, or provide feedback 
to an existing team based on the Collaboration Scorecard. In the 
ΨCollaborateΩ phase we provide the basis for collaboration by addressing 
what is important to the team members, what they value. Insight into 
these value patterns provides a basis for learning to deal with mental 
inertia and the contradictions that are in the way of creativity and 
solutions. The resulting increase in trust and respect is the basis for any 
form of collaboration. 
 
At the end of the ΨCollaborateΩ phase we define the dream and describe 
the ideal situation the team wants to reach; their common goal and the 
criteria for success. In the third and last phase we help the team generate 
and select those solutions that bring the dream closer. The team makes 
use of the unique contribution of each individual. 
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